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MEMORANDUM FOR: Chief, Finsnclal Hansgement Improvement Staif

FROM

BUBJeCT

25X1A

Chiel, Techuical Accounting Starf

(23

Outline for Hisiory Paper for TAS - 1953-19%7

1. Orgsnizatioual Biruciure -

a. Miseiou of TAB:

The TAS is responsible for furnishbing staif advice to the
Comptiroller and other Agency officlals in formulating current and
loug range accounting pollcies and programs involving {lnsncisl
control and accounting and reporting of CIa vouchered and confi-
dentiasl funds. The TAB is responsible for underisking procedursl
studies and developing comprehensive accounting sysleus, adminis-
trative conlrols and varipus sccounting techniques and methods in
support of all Agency operations; for developing andi installing
fipanclel, flscal, and lnventory accounting systeams in Agency
projects; for developing fiscal, {inancial end luventory accounting
procedural masnunls and regulations) and {or comiucting {leld and
departmentisl inspectionus of accounting operstions to insure
adhersnce 1o policies and procedures, and to develop modifications
or revisions thereto in the light of administraiive requirements.

e The TAB ptafiing patiern &s at the close of the flscal
year 1953, lush, 1955, 1956, and 1957 is set forth in the atiached
scheduls. Under Lhis stafiing patlern, at the inception of ihe
stalt in fiscal year 1Y53, the GS-14 Accountanli served as deputy
+o the Chief and essisted in directling the motivities of all sisffl
operations. Before the close 0f Iiscal year 1953 ilhe number of
GS-1h Accountant positious on the Staff was lncreased from one
to four with the objective of providing competenl and experienced
stall memvers capable of serving ss senlor group leaders 1o assist
i1 the supervision of major work sreas. Followilng such action,
ascoountanis at GS-1h were asssigned to major work areas ae set forth
Lelow with one such indlvidual coctinulng to serve as deputy to the
Chiefs

Regulations
Froperty Accouwnting, Yolicy and Procedures

ueral accounting FoLicy an rocedures

2. Operating Pollcy - Urganizaiion Unit
2. #8 the organizstiousl title fwmplies, IAD members operate

indivicduslly in stalf capscities undertaking studles and developing
polivies and procedures under the guldance of the Chiefl of the Staff,

® { ros <02  xev oavg®C 0047 wyiliSit }

o tomccems _— e 38  yye O |
R omiG CLASS —>  maBES =5 mev ouass O |
. ]
wst AL wext ey A0/ avri: MR 182




Aoromonsse O

Approved For Release ZOOWRDPBO-ﬂ‘ 370R00030003Q0
. r b

Deputy Comptrollsr or Comptroller. As indicated sbove, the senior
seubers operate in the genersl capacities of group leaders baving
wajor project assigoments, and exercising technical supervision over
other staff members as may be assigned. Work projects are established
and assigned numbers covering the various assignuents to the Staff
mesbers with target dates established, and periodic reporis are
furnished to the Comptiroller and Deputy Comptroller covering the
status of the project. Each staff mewmber waintains time records
covering esch days' activity and veekly time reports are submitted
to the Btaff Chief, which are susmarized on the periodic assignuent
status reports to the Comptroller and Deputy Comptroller

3. Accomplishments:
It is understood that the date required relative to sccomplishments will
Le obtained from annual budget presentations.,

k. Financial Poliey Concerning Use of Vouchersd and Confidential Funds

&. The special suthority to the Agency to use confidential funds
is n;.; Ao Bscticn 10 of Public Law 110, which provides, in part:

YW
"Section 10.(a) Botwithetanding any other provisions of lav, sums
uade available to the Agency by sppropriation or otherwise By be -
expended for purposes necessary to carry out its functions, "

"Bectlon 10.(b) The sums made availsble to the Agency may be
expended without regard to the provisions of law and regulations
relating to the expenditure of Govermment funds; and for objects
of a confidential, extraordinary, or emergency nature, such expendi-
tures to be accounted for solely on the certiffcate of the Pirector
&nd every such certificate shall be deemed a sufficient voucher for
the amount therein certifled.”

b. The Agency's basic financisl policy is to use vouchered funds
to the maximum extent possible consistent with the requirements of
operational security. Large portions of Agency activities, while highly
classified, can conforw to0 normal Government procedures and can therefore
be funded without the exercise of the special confidential funds authority
granted to the Director in Public Lew 110. There hae been m continued
effort to encoursge Agency components to utilize vouchered funds for
prograus and activities vaenever appropriste. For the support of strictly
covert operstions, however, and for extraordinary or emergency reguire-
wents, wvhere the nature of CIA activities precludes compliance with other
statutes and procedures and noraal Government audit, Agency funds are
expended under the authority given in Public lew 110 which makes the
certification of the Director of Central Intelligence a final accounting
to all cutside sgencies. This peraits the Agency to conduct all audits
internally on the sp-called confidential or unvouchered funds.
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25X1A ¢, The palicy ‘cwmmLMldantial funds (s further
saplified in paragraph 7 eof {quoted below) and has
been in effect without basic change over the entire periad from 1953
to the present time.
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